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FAX
011-23019545 /23016857

Dated Aug 08, 2006

Prime Minister Dr. Manmohan Singh
South Block, Raisina Hill
New Delhi 110 001

Ref:  Reservation  Quota  for  OBCs  at  the  Indian  Institutes  of 
Management

Excellency,

We are writing to you as Pan-IIM Alumni Association, representing 
Alumni of the six Indian Institutes of Management (IIMs), in 
India and the rest of the world, to communicate our concerns 
regarding the Government's proposed initiative to create reserved 
quotas for OBCs in Institutes of Higher Learning.

We would be grateful for an early appointment to hand over the 
attached letter and to present our concerns and views to you in 
person. We look forward to your reply.

Sincerely,

R Jayaraman, President
Pan-IIM Alumni Association
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August 08, 2006
Honourable Prime Minister Dr. Manmohan Singh

Ref: Reservation Quota for OBCs at the Indian Institutes of Management

Excellency,

1. We are writing to you as Pan-IIM Alumni Association, representing Alumni of the six 
Indian Institutes of Management (IIMs), in India and the rest of the world, to 
communicate our concerns regarding the Government’s proposed initiative to create 
reserved quotas for OBCs in Institutes of Higher Learning. 

2. We believe that India should be a just, equitable and socially inclusive society. We 
acknowledge that socio-economic inequity remains a fairly widespread phenomenon in 
India, with vast sections of our society continuing to suffer social ostracism and 
economic deprivation. We also agree that improving access to education for deprived 
sections is an important step towards uplifting them and society as a whole. We are 
therefore,  strongly  supportive  of  affirmative  action  for  the  less  advantaged 
sections. However, we do not believe that the proposed System of Reservations is the 
correct  approach  and  we  oppose  the  creation  of  reservation  quotas  for  OBCs  in 
Institutes of Higher Learning (IHLs). 

3. We  laud  the  Government’s  reported  proposal  to  inject  substantial  funds  towards 
expanding capacities in undergraduate and post-graduate educational institutions. 
However, we are extremely disappointed that underlying this move is introduction of 
27% Reservations for OBCs. We do believe that a carefully considered, and efficiently 
administered  alternative  affirmative  action  policy  can be  created  to  benefit 
genuinely deprived sections. Such an alternative policy would necessarily (a) be 
evidence based, (b) transparently designed and administered, (c) sensitive to the 
multiple dimensions of disadvantage in Indian society including, but not limited to, 
caste  and  to  the  degrees  of  relative  disadvantage  (d)  preserve  institutional 
excellence in IHLs across India (e) have broad social consensus and, (f) be aligned 
to the fundamental constitutional principles. 

4. The main reasons we oppose the current Reservation policy are as follows: 

• The Reservation policy is targeting the wrong problem in our education system - Low 
representation of groups in higher education has a strong correlation to poor 
quality primary and secondary education. Poor educational facilities at primary and 
secondary  levels  also  have  a  clear  causal  relationship  to  success  in  higher 
education. The systems for delivering primary and  secondary  education  in  the 
country are in an appalling condition. We believe this problem needs to be urgently 
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addressed and corrected first, before reservation in higher education can play out 
its stated role. 

• The real disadvantaged are those who cannot even dream to acquire a college degree, 
(and they belong to all castes), because they cannot afford education. Given that 
only  8%  of  all  Indian  youth  (17-23  years  of  age)  attend  institutes  of  higher 
learning,  quotas  in  higher  education  clearly  will  not  serve  to  address  the 
fundamental causes of socio-economic inequity. Quotas in IHLs are therefore, a poor 
instrument to ensure participatory growth. Moreover, reservation as an instrument 
of  affirmative  action  has  an  extremely  poor  track  record  of  delivering  social 
justice. There is evidence that many institutions are currently not in a position to 
fulfill even the previously set aside quota for candidates from SC/ST, despite having 
significantly compromised qualification criteria. 

• The basis of the Reservation policy has not been transparently or objectively reached 
- No reliable, current data has been used or presented to make an objective case for 
OBC reservation. The data that has been cited is not contextually  relevant, it 
belongs  to  a  different  era  altogether  and  linear  extrapolations  thereof  are  an 
unscientific basis for such a significant policy initiative. What is disturbing is 
that more contemporary data sets from the NSS Series 1999-2000 and National Family 
Health survey, 1998 appear to contradict the most fundamental assumptions on which 
the policy has been framed (i.e. The proportion of OBCs in the overall population and 
their grouping as one homogenous disadvantaged set). 

• The policy is socially divisive – The Constitution enshrines the right to Equality of 
all citizens under the law. It is the fiduciary responsibility of the state to create 
policy interventions that do not distinguish between its citizens on the basis of 
caste,  creed,  religion  etc.  particularly  when  objective,  non-discriminatory  and 
feasible alternative means of identification and targeting exist. In this instance, 
we believe that the Government is abnegating this responsibility by resorting to a 
socially divisive  mechanism  for  affirmative  action  that  unfairly  distinguishes 
between citizens suffering from the same socio-economic disadvantages, simply on the 
basis of caste. It is the objective of every right-thinking citizen to strive for a 
society that is non-discriminatory and united.  Reservations and quotas along the 
lines  of  caste,  creed,  ethnicity  etc.  have  only  served  to  divide  people  by 
intensifying caste identities (the Malaysian experience refers). Hence, they are 
regressive and counter-productive to the fundamental goals of social change in a 
globalizing economy. We also believe that the proposed Reservation policy does not 
have social consensus today.

• We believe that meritocracy and excellence should be the  guiding  principles  in 
implementing reforms,  including those in the education sector. Implementation of 
affirmative  action  should  not  come  at  the  cost  of  institutional  excellence  or 
undermine the primacy of merit in public life. We believe that the manner in which 
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the  affirmative  action  policy  is  being  sought  to  be  implemented  (viz.  through 
reserved quotas based on caste) will greatly weaken the strength of our institutions, 
and  jeopardize  the  future  of  our  country  by  weakening  the  same.  A  significant 
achievement of modern India has been that we condemn discrimination of any kind, but 
that we also recognize that great nations and societies are built by a combination of 
individual merit and institutional excellence. We believe that the Government should 
strive to safeguard these pillars on which India’s future will inevitably rest. 

• The  policy  does  not  clearly  enunciate  the  requirement  of  minimum  merit 
standards/entry criteria in IHLs- This will create a situation where candidates enter 
educational  environments where a certain minimum proficiency is assumed in pre-
requisite areas, without basic  skills.  Mandating  a  fixed  quota  also  deprives 
institutions of the autonomy to define minimum student proficiency levels or entry 
mechanisms and negatively affects the overall classroom experience (e.g. advanced 
topics may not be covered as some sections of the class may not be able to cope). 
Over time, this negatively affects the quality of education and training imparted by 
IHLs.  

• Quotas encourage a ‘once in, permanently in” syndrome that seriously damages the 
cause of institutional excellence. Disadvantaged groups should be challenged to raise 
their standards instead of being dependant on quotas forever.  The policy does not 
propose any sunset provisions. 

• Lowering the admissions standard/criteria for one group over others is unfair as it 
treats equals unequally and offends the idea of a just, merit based society. It is 
discriminatory to candidates in the general pool. Demand for quality education is set 
to grow as we enter into an increasingly knowledge-driven economy. Creating fixed 
quotas  discriminates  against  candidates  in  the  general  pool  by  artificially 
constricting or limiting supply (general category seats we understand, are being 
sought to be maintained, when the need of the hour is to increase overall access). 

5. The IIMs and other ILHs have won  worldwide recognition  because of thousands of 
brilliant  students  of  all  castes,  creeds,  and  linguistic/ethnic  groups  and  a 
dedicated and knowledgeable faculty. This recognition has been hard won, and has 
played an important role in the rising international esteem for India and Indians in 
recent years. This reputation is based on these institutions’ unwavering commitment 
to excellence and merit as the sole criterion for admission and success. We urge the 
Government to preserve and enhance these great institutions by continuing to respect 
their autonomy, particularly in defining their selection criteria viz. the rigorous 
selection process currently in place based on the CAT exam. Any other admission 
process will have disastrous consequence to the culture of excellence cultivated over 
the last four decades. 
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6. We urge the government to constitute a Judicial Commission to look into the entire 
issue of affirmative action including imposing reservations in IHLs and to advise the 
Government accordingly. Members of the Pan-IIM Alumni Association would be happy to 
be represented on this Commission and to help design/implement fair and equitable 
affirmative action program, in cooperation with Government and Industry.

7. The Pan-IIM Alumni association is united in the need to work with the underprivileged 
groups. We enclose a few ideas in the enclosed Annexure that are not necessarily 
comprehensive but we believe they will be helpful in creating the opportunities for 
affirmative action and access to higher education. We will bring the resources of our 
association to work with the government to help implement programs that achieve the 
goals for social reforms without harming India’s bid to become a knowledge economy 
for which excellence has to be nurtured more than anything else.

Sincerely,

R. Jayaraman
President
Pan-IIM  Alumni  Association  of 
the six IIMs.
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ANNEXURE

AFFIRMATIVE ACTION OPTIONS
A Government-Business-Civil Society Partnership 

The Pan-IIM Council representing the Alumni of the six Indian Institutes of Management is 
committed to supporting the cause of social justice and equity in India. While we strongly 
oppose the Government's current intervention for various reasons already described, we 
would like to put on record our willingness to work with the Government to create and 
implement  a  progressive,  non-discriminatory,  transparent  and  efficient  set  of  policy 
interventions  to  serve  as  a  viable  alternative  to  the  measures  currently  under 
consideration.

In this annexure, we have made several proposals that we think will better serve the nation 
in its quest to improve participation of socially disadvantaged groups in the area of 
higher education. The following ideas are not necessarily comprehensive but we believe they
will be helpful in creating better opportunities for and access to higher education in a 
manner  that addresses the fundamental  causes of this under-representation  rather than 
merely the symptoms. 

Many of our alumni both in their personal and professional capacities have expertise in the 
areas  of  education,  human  resource  development,  corporate  social  responsibility, 
communication technology etc. which is a valuable resource pool that could be used to bring 
early  and  positive  change  to  the  ground  situation.  We  are  committed  to  bringing  the 
resources of our association to work with the government to help implement programs that 
achieve the goals of a progressive program of social reform. 

Our recommendations are multi-pronged as a wide range of options need to be explored given 
the large numbers that need to access quality education at all levels.

They include: 

a. A massive expansion of the education system to`increase access to primary and secondary 
education in backward areas: This will create opportunities for people from all classes 
from backward areas to be better prepared for the competitive entrance examinations to the 
IHLs. In addition to access, there should simultaneously be a focus on improving quality 
and delivery (through some of the ideas outlined below).

b. A nation-wide talent search for all students in class VII (on the same lines as National 
Talent  Search Examination being conducted  by the NCERT), should be instituted in all 
Government schools. The selected students should be educated in new Residential schools to 
be opened all over India (in public-private partnership and/or centre-state partnership) 
under a fully funded scholarship scheme. If 1000 such schools are opened in the next two 
years, then 50,000 students from disadvantaged groups can be educated each year (assuming 
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50 students per class). The teachers in these schools could be paid a premium over salaries 
paid in Central schools, to attract talent. One estimate pegs the cost of 1000 schools at 
only Rs.2,000 crores. To start with, Navodaya schools could provide the infrastructure. 
The students from these schools would be able to effectively compete for admission to IHLs 
with a minimum of handicap.  Even this would necessitate an increase in the number of seats 
in IHLs and/or creation of new IHLs because the pool of individuals who meet the minimum 
standards would increase.  However it avoids the detrimental step of simply increasing the 
number of students with degrees from IHLs by lowering the standard of the degree itself.

c. Information communication technologies (ICT)-enabled education  should be utilized to 
supplement classroom teaching in Government schools. An attractive possibility is to supply 
LCD projectors to 100,000 rural schools rather than supplying several computers to each 
school. Such projectors are routinely used in lecture halls of many institutions. With low 
cost of blank CDs and CD writing facilities available, this is a powerful tool to overcome 
shortages of trained teachers in rural schools.

d.  Distance  teaching  through  a  virtual  university  where  emerging  technologies  of 
communication, data processing and imaging help connect the teacher and student, even if 
they are physically apart. It will be easier to reach thousands of students through emails, 
discussion  groups  and  online  computers  rather  than  bringing  all  of  them  to  the  same 
classroom. This is technologically feasible. If Indian tutoring services are teaching young 
Americans basic math and sciences, our educationists should not ignore this option. Soft-
skill training in language, communication etc. can also be imparted. Apart from online 
teaching, online evaluation is simultaneously possible.  

e. Implementing programs at IHLs for regular and after-hours classes: Postgraduate students 
should be encouraged to teach tutorial classes and after–hours programs (including summer 
programmes) that are designed for SC/ST/OBC students who are competent but are unable to 
compete effectively in the entrance examinations. Distance learning classes using Edusat 
and  the internet should be adopted for  offering preparatory  tutorials to enable such 
students become fully capable to compete in entrance exams. This will ensure these students 
are able to successfully utilize the educational benefits of IHLs on entering the same. The 
rationale is to create competencies, not to lower standards, to create capabilities and not 
to craft crutches.

f. Greater availability of scholarships and zero/low-interest loans for education including 
coaching classes targeted at the disadvantaged sections, starting from Standard 1 onwards. 
This will enable access to private schools and colleges as well. The 2% education cess 
should be used for this purpose.

g. To remove the combined disadvantage of poverty and lack of literacy, the Government can 
set up the Indian equivalent of the American Head Start programme. The latter provides 
education, health, nutrition and parent involvement services to pre-school aged low-income 

7 of 8

mailto:paniimalumni@gmail.com


Pan-IIM Alumni Association
531 Mandakini Enclave, New Delhi - 110019 
Tel: 2627 3066; 7723; Fax: 26276480 
Email paniimalumni@gmail.com
 ___________________________________________________________________________________________

children and their families. The programme is centrally funded and administered through 
public and private non-profit agencies.

h. With funding for higher education in India extremely low at only 0.37 per cent of GDP, 
access  to  IHLs  is  automatically  limited.  What  is  needed  is  a  quantum  leap  in  the 
opportunity for access by increasing the number of IHLs in not just the public sector but 
also in the private sector and through a regulated entry of reputed foreign educational 
institutions.

i. A knowledge society requires a large and diverse pool of technical and professional 
personnel.  Creation  of  institutions  similar  to  the  IITs  but  focused  on  vocational 
education, and highly skilled workers:  there is a big gap between the IITs and India’s 
ability to produce good technicians. We recommend the creation of institutions similar to 
the  IITs  but  focused  on  vocational  education,  and  highly  skilled  workers.  As  India 
encourages the growth of the manufacturing  sector, the demand for such services  will 
greatly increase and, thus, offer new economic opportunities.

 

8 of 8

mailto:paniimalumni@gmail.com

